
In the next ____ days, I will develop ____________________ by doing ___________________ 
in Toastmasters, and I will reflect on it using the Leadership Diary and possibly AI
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Leadership	Diary	2030	—	Reflection	Page	

!	Situation	/	Challenge	Definition	
Describe	a	leadership	situation	or	challenge	you	are	facing.	
	
_____________________________________________________________________________________________________________	

_____________________________________________________________________________________________________________	

_____________________________________________________________________________________________________________	

	
"	Problem	Framing	&	Underlying	Dynamics	
☐	Technical			☐	Adaptive	-	What	assumptions	or	values	are	being	questioned?	
	
_____________________________________________________________________________________________________________	

_____________________________________________________________________________________________________________	

	
	
#	Decision	/	Action	Taken	&	Rationale	
Describe	your	decision	or	action,	and	the	rationale	behind	it.	
	
_____________________________________________________________________________________________________________	

_____________________________________________________________________________________________________________	

_____________________________________________________________________________________________________________	

_____________________________________________________________________________________________________________	
	
$	Reflection	—	What	Did	I	Learn?.	
	
_____________________________________________________________________________________________________________	

_____________________________________________________________________________________________________________	

_____________________________________________________________________________________________________________	

	
	

%	Immediate	Review	
Discuss	with	your	mentor	within	a	week	-	Feedback	summary:	
_____________________________________________________________________________________________________________	

_____________________________________________________________________________________________________________	

_____________________________________________________________________________________________________________	

		
Next	Steps	/	Experiment:	
	
_____________________________________________________________________________________________________________	

_____________________________________________________________________________________________________________	

	
⏳	3-Month	Review	-	Revisit	this	case	
What	changed?	What	did	I	learn	about	my	leadership	style?	Which	skills	improved?	
	
_____________________________________________________________________________________________________________	

_____________________________________________________________________________________________________________	

_____________________________________________________________________________________________________________	

	
'	Skills	Engaged	/	Needed	
☐	Adaptability			☐	Foresight			☐	Tech	Literacy			☐	Empathy			☐	Collaboration			☐	Ethics	
☐	Resilience			☐	Creativity			☐	Cultural	Intelligence	
	
Notes	on	how	skills	applied:	
	
_____________________________________________________________________________________________________________	
(	Megatrends	
☐	Climate			☐	Demographics			☐	Urbanization	☐	Economy			☐	Tech			☐	Geopolitics	
	
_____________________________________________________________________________________________________________	

“Leadership	is	not	about	predicting	the	future	—	it’s	about	preparing	for	it,	one	decision	at	a	time.”	—	Leadership	Diary	2030	

O	Strategic	Acumen O	Data	Synthesis O	Systems	Thinking			O	Ambiguity Tolerance
O	Listen	to	Understand O	Communicate with	Clarity			O	Build	Trust	Over	Time
O	Embrace Uncertainty O	Unlearn Actively O	Iterate	Quickly O	Inspire	with	Purpose
O	Develop Others		O	Navigate	Conflict O	Prompt	with	Intention O	Reflect with	AI	O	Stay	Human

Notes
___________________________________________________________________________________________________
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